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to the proper account The suspense account thus works fiom balance to bal-
ance which lepresents the value of serviceable stores in stock We have reviewed
generally the expenditure on the purchase of stores and of the necessary estab-
lishment, etc , as well as the figmes of the value of stores issued f 01 consumption
during the last five vears Two of our colleagues, Messis F C Annesley
and N V Raghavan, were good enough to enquire into the stores organisation
by a visit to the Store Yard at Calcutta. They were accompanied by the Chief
Engineer, Posts and Telegiaphs, whose courtesy in the matter we desire to
acknowledge We attach a repoit piepared by our colleagues as an annexure
to this section and fully endorse their observations.

136   We would draw particulai attention to their observations on the exist-
ence of certain stocks which aio expected to suffice foi several years' consump-
tion    The danger of loss from cariying unnecessary stocks is obvious and that
it need not always be i emote is shown by the fact that duiing the six years that
have elapsed, since the accounts of the Department weie placed on a f ommercial
basis, it has had to beai a capital loss of over Rs 30 lakhs m writing off the
value of unserviceable mateiial and wilting down that of material bought
at unduly high prices    We considei that the que&tion of keeping stocks to the
absolute minimum required for efficiency should leceive unremitting attention.

137   On the  con&ideiation  that the head   of the Stores   organibation
is  engaged on   woiking out a  scheme foi   reorganising   it,   fiom which
economy may be   expected,  we  jeJiain from   offering any suggestions
In view of the fact that the greatei portion of the stores obtained locally in
India is now purchased through the Indian Stores Department and not directly
by the Controller of Telegraph Stores, we are of the opinion that this appoint-
ment which is at piesent graded with that of Directors of Telegraph Engineer-
ing should be leduced in statub and pay   In oui opinion the Controller of Tele-
graph Stores, should be in the grade   of  Divisional   Engineer,   Telegiaphs,
and .should got in addition a special pav of Rs  100    The estimated annual
saving c omes to R&  15,000

ANNEXURE

Tdegj apk Stot K.

1   Among othei things, we looked into the working of this ofhce to see if
theie was any loom for economy    Extravagance is possible under needless
handling or rehandhng of stores    We found no obvious case of such kind.
In the  course of our discussion with the Controller of Telegraph  Stores, we
found that this point has always been kept m view

2   A second source of extiavagance, viz, redundant staff, was also scruti-
nised    From 1929 a part of the work, m, purchase of stores in India is being
done by the Indian Stores Depaitment and we wanted to make sure that this
was reflected m reduced establishment charges    We found that 9 temporary
appointments had been abolished since then    We understood that the Con-
troller of Telegraph Stores, was shortly going to submit proposals about reor-
ganising the woik of his office whereby some economy will be possible.   We
suggest that this point be pursued and settled as early as possible.  That will be